District Health Assessment for Multiple District 324 through June 2025

Clubs Membership Member Strength  Cancellation Reports Finance Leadership
Status/ | Active Clubs Total % Status New Cancelled YTD | Current Current Current YTD YTD Member| Average % of Average Members % of % No % No % of Clubs Number Number District
District Number | Clubs in Clubs Quo Clubs Clubs Net |Members Members Total NetGrowth NetGrowth% Count 12 Member Clubs |[Cancelled Lost Clubs MMR Officer with of of Officers
Name of Months Status Clubs Club|In Active In Status Members YTD YTD (includes (includes Months| Count with less Club Dueto |Reporting in Report in balance Zone Region Vacancies
in Status * Quo in Financial Gain/| Clubs Quo Count Add Drop Active and Active and Ago Per Club  than 20 Age Cancelled | Service 3 Months 12 months 90+ days Chairs Chairs **

Suspension Loss Clubs Status Quo) Status Quo) members Clubs Recorded Recorded
324 A 190 0 190 0% 21 10 1" 5713 0 5713 1477 1358 119 2.13% 5,594 30 37% 5 228 54% 21% 2% 4% 35 10
324B 181 0 181 0% 1" 12 -1 5691 0 5691 1286 1176 110 1.97% 5,583 31 33% 9 208 67% 25% 0% 10% 37 7
324C 123 0 123 0% 13 23 -10 4406 0 4406 1079 2449 -1370 -23.72% 5,790 36 22% 6 503 99% 1% 1% 1% 29 8
324D 68 0 68 0% 5 1" -6 1434 0 1434 327 599 =272 -15.94% 1,705 21 63% 4 226 26% 38% 12% 12% 0 0
324E 183 0 183 0% 20 10 10 7872 0 7872 1523 1090 433 5.82% 7,439 43 16% 7 189 99% 8% 0% 5% 39 12
324 F 265 1 266 100% 22 20 2 10037 9 10046 1782 2275 -493  -4.68% 10,527 38 20% 5 362 90% 5% 0% 3% 88 20
324G 109 0 109 0% 7 1" -4 3223 0 3223 600 841 -241  -6.96% 3,463 30 34% 5 224 100% 16% 4% 0% 24 8
324 H 100 0 100 0% 10 18 -8 2848 0 2848 618 926 -308 -9.76% 3,157 28 23% 4 362 86% 10% 0% 9% 28 8
3241 81 0 81 0% 6 1 5 2352 0 2352 463 407 56 2.44% 2,296 29 32% 4 7 100% 17% 0% 19% 21 6
324 J 140 0 140 0% 10 18 -8 4234 0 4234 1090 1320 -230 -5.15% 4,472 30 36% 4 372 7% 19% 4% 1% 34 15
324K 60 0 60 0% 5 10 -5 1992 0 1992 518 541 23 -1.14% 2,015 33 15% 10 228 87% 5% 0% 8% 10 5
324 L 50 0 50 0% 12 0 12 1381 0 1381 436 160 276 24.98% 1,105 28 30% 0 0 94% 32% 0% 18% 6 3

324N T(4) 43 0 43 0% 7 8 -1 1216 0 1216 462 645 -183 -13.08% 1,399 28 21% 2 360 14% 37% 0% 21% 2 2 GLT
324 M 174 0 174 0% 10 10 0 4694 0 4694 842 1041 199 -4.07% 4,893 27 30% 14 191 85% 1% 0% 3% 27 9
1767 1 1768 100% 159 162 -3 57093 9 57102 12503 14828 -2325 -3.91% 59,438 32 29% 6 3,460 80% 15% 1% 7% 380 113
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Clubs Membership Member Strength  Cancellation Reports Finance Leadership
Status/ | Active Clubs % Status New Cancelled YTD | Current Current Current YTD Average % of Average Members % of % No % No % of Clubs Number Number District
District Number | Clubs Quo Net |Members Members Total NetGrowth NetGrowth% Count 12 Member Clubs |[Cancelled Lost Clubs MMR Officer with of of Officers
Name of Months Status Clubs Club| In Active In Status Members YTD YTD (includes Count  with less Club Dueto |Reporting in Report in balance Zone Region Vacancies
in Status * in Financial Gain/| Clubs Quo Count Add Drop Active and Active and Per Club  than 20 Age Cancelled | Service 3 Months 12 months 90+ days Chairs Chairs **
Suspension Loss Clubs Status Quo) Status Quo) members Clubs Recorded Recorded

* - District Status: P - Provisional, T - Transitional.
** _ District Officers Vacancies: DG - District Governor, 1st VDG - First Vice District Governor, 2nd VDG - Second Vice District Governor.
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